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Revisions of Logistics Office Organisation Chart 


1. The chart on Page 9 of Regulation 
to reflect the followings 


should be changed 


a. The policy Planning Staff and Inspection and Review 
Staff have been consolidated into a Technical Review and 
Policy Staff. 

b. The security function has been removed from the 
Administrative Staff and the Security Staff reporting to the 
Chief of Logistics has been established. 


c# The Coordination and Requirements Staff should be 
eliminated from the chart and a Planning Staff ahown in lieu 
thereof. 
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2. The need for a Policy planning Staff as a separate organi- 
sational element no longer exists and for that reason the functions 
of that Staff and Inspection and Review Staff have been consolidated 
in what will be known as the Technical Review and Policy Staff. 

The security function has never in actual fact reported to the Chief 
of the Administrative Staff but instead has been directed by the 
Chief of Logistics. The Coordination and Requirements Staff no 
longer needs to conduct a coordination operation as extensive as 
has been needed in the past and the routine requirements work has 
been transferred to the Supply II vis ion. Therefore the Ctaff be- 
comes more of a pure planning function and should be designated 
Planning Staff. 

3, Mo changes are required in the mission and function state- 
ments for the Logistics Office. 


it. The changes outlined above are included in an Dtp. study 
dated June 30, 195k concurred in by Hr. Garrison and approved by 
the Deputy Director (Administration). The signed copy of the study 
is in the custody of Classification and Wage Division, Office of 


Personnel. 
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